Draft Social Services Scrutiny Committee Forward Work Programme

Date Scrutiny Topic Purpose Lead Officer Executive /
Council
Meeting
CIW Findings — Assurance visit | Performance Monitoring Damien Executive
Thursday To consider the CIW findings following the McCann
22" July 2021 assurance check during May 2021.
Invitee: CIW
Safe Reduction of Children Performance Monitoring Tanya Evans Executive
Looked After Strategy Members to be informed of progress in
Monitoring relation to the strategy 2020-25.
Annual Report of the Director of | Performance Monitoring Damien Council
Social Services 2019/20 Members to receive the Director of Social McCann 29 July 2021

Services Annual report 2019/20.




Date Scrutiny Topic Purpose Lead Officer Executive /
Council
Meeting
Children’s and Community Budget Monitoring Tanya Evans Executive —
Thursday Grant Provide update on the CCG 10.11.21
7t October 2021 | Annual Report of the Director of | Performance Monitoring Damien Council
Social Services 2020/21 Members to receive the Director of Social McCann
Services Annual report 2020/21.
Director of Social Services Performance Monitoring Damien Executive —
Quarter 1 and 2 update Members to receive the quarterly update of McCann 10.11.21
the Director of Social Services Annual report.
Developing a BG MYST Team Performance Monitoring Tanya Evans Executive —
Provide update on the development of a BG 10.11.21
MYST Team
Recovery - Community Performance Monitoring Michelle Church | Executive —
To ensure that Members are aware of / Ceri Bird 10.11.21

arrangements to support the community
recovery and renewal activity from the
pandemic and to monitor progress.




Date Scrutiny Topic Purpose Lead Officer Executive /
Council
Meeting
Regional Partnership Board Performance Monitoring Damien Executive —
Thursday Members to be informed of the decisions McCann 15.12.21
18" November taken by the Regional Partnership Board
2021 National Adoption Service Performance Monitoring Tanya Evans Executive
Annual Report Members to be informed about National and Information —
Regional progress of Adoption services 15.12.21
Future model of assistive Performance Monitoring Alyson Hoskins | Executive —
technology / telecare provision Members to be informed of proposals to 15.12.21

provide an enhanced telecare / assistive
technology offer to promote independence
and meet personal outcomes

INFORMATION ITEM

Independent Reviewing Officer
Report

Information
For Members Information Pack

Tanya Evans




Date Scrutiny Topic Purpose Lead Officer Executive /
Council
Meeting
Corporate Parenting Progress Performance Monitoring Tanya Evans Executive
Thursday Report Members to be informed of the progress Information -
20" January made against the Corporate Parenting Action 02.03.21
2022 Plan
Safe Reduction of Children Performance Monitoring Tanya Evans Executive —
Looked After Strategy Members to be informed of progress in 02.03.21
Monitoring relation to the strategy 2020-25.
Integrated Care Fund (ICF) Performance Monitoring Alyson Hoskins | Executive —
update Members to be informed of the progress 02.03.21
made in relation to ongoing sustainability of
grant funded(ICF) services
Date Scrutiny Topic Purpose Lead Officer Executive /
Council
Meeting
My Support Team Performance Monitoring Tanya Evans Executive
Thursday Members to be informed of the progress of Information —
3'd March 2022 the team in returning children from residential 27.04.21
placements
Implementation of Liberty Performance Monitoring Alyson Hoskins | Executive —
Protection Safeguard legislation | Members to be informed of the progress of 27.04.21

implementation of the new legislative frame
work from April 22




Date Scrutiny Topic Purpose Lead Officer Executive /
Council
Meeting
Regional Partnership Board Performance Monitoring Damien Executive —
Thursday Members to be informed of the decisions McCann 27.04.21
7t April 2022 taken by the Regional Partnership Board
Living Independently in the 215t | Performance Monitoring Alyson Hoskins | Executive
Century Strategy Members to be informed of the progress information —
made against the priorities within the strategy 27.04.21
Recovery - Community Performance Monitoring Michelle Church | Executive
To ensure that Members are aware of / Ceri Bird 27.04.21

arrangements to support the community
recovery and renewal activity from the
pandemic and to monitor progress.




Member Briefing Sessions — Social Services Scrutiny Committee

Date

Topic

Purpose

Lead Officer

Quarterly

Directorate Briefings

A closely focused directorate update session to
provide information and detail on service areas
in order to raise the interest and enthusiasm of
members. This also provides a legitimate
avenue to raise local issues outside of the
scrutiny process.

All




